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         April 9, 2010


 Dear Member,











Tarry Crest will open for the 2010 season on Saturday, May 29th and will close on Monday, 
September 6th.

The dues for 2010 are remaining the same as last season and are $1,265 plus tax. Over the last few weeks, we have successfully settled the tax certiorari with the Town of Greenburgh and the Public Schools of the Tarrytowns. This has been an ongoing case for the last twelve years. As a result, we have received a lump sum as well as having our real estate taxes reduced by approximately one third. This will allow us to move ahead with necessary capital improvements to the Club and at the same time build up our reserves.  During the upcoming weeks we anticipate making the following capital improvements to the Club:

· Repave and Redesign the Basketball Court

· Upgrade the Men’s Room

· Repave Court #5

· Repair Fresh Water Well

· Club Entrance Repaved

In addition, in the Fall we expect to do major plumbing work to the pool’s infrastructure along with resurfacing Courts 3 and 4.

We are happy to respond to member’s requests for internet availability on the grounds. We will have more information in the May letter about this. 

While all of this is positive news, we still have to be cautious with spending because of the state of the economy. We will be using e-mail whenever possible to reduce our postage and printing expenses. As mentioned before, repairs to the fresh water well will allow us to use that water for the sprinkler system and thus reducing our water bill. These are some of the things we have been working on over the winter.
Dues and Membership Information________________________________
The 2010 dues invoice is enclosed. The attached information form must be returned to obtain your membership cards. Please provide your E-MAIL ADDRESS so that we may inform you of important events and information.  Dues are payable upon receipt of this letter. Pool cards will not be disbursed to members who have not paid this invoice or have any other outstanding bills with the pool. Members needing a babysitter membership should submit the enclosed application and remit with the appropriate fee. Questions on babysitter membership can be directed to Joan Bucci (Tarrycrest@aol.com).

Any member planning to resign must notify the pool in writing and return their bond.  Members who resign after May 10th are liable for pro-rata dues and a $200 late resignation fee.  
Tennis: 










The women's spring tennis team, which runs from May to mid-June, is forming. If interested, please 
contact Kate Hofling at khofling@aol.com or by phone at 631-4733.  Information regarding additional 
tennis programs will be coming in the next letter and on the website: www.tarrycrest.org.  Gary Bartolacci 
is the captain of the Men’s USTA tennis team, Craig Laub is co captain. Matches are Thursday evenings. 
Any member who is interested in joining and are rated at the 3.5 level may contact Gary at 631-3945.
Staff:    









We are in the process of hiring our staff.  For our current employees, if you did not contact Joe Agro by email or letter we will assume you are NOT returning. We always welcome and encourage any adults who would be interested in the gatehouse position to apply. We offer flexible hours and a competitive salary. Please contact Joe Agro or any board member for more information.

2010 Operations Budget and Prior Years’ Comparisons
	Tarry Crest Swimming & Tennis Club
	
	
	

	2010 Budget (Includes Tax Certiorari)
	
	
	

	
	
	
	

	
	2008
	2009
	2010

	
	Actual
	Actual
	Budget

	Revenues
	
	
	

	Membership dues
	$454,800
	$456,131
	$455,400

	Initiation fees
	$26,100
	$37,800
	$18,000

	Guest fees
	$22,287
	$24,410
	$23,000

	Late fees
	$1,917
	$750
	$0

	Lessons
	$5,985
	$7,213
	$7,000

	Snack Bar
	$2,400
	$2,400
	$2,400

	Interest/Dividends
	$1,624
	$83
	$500

	Misc (ret check,  other inc)
	$566
	$650
	$0

	Total Revenues
	$515,679
	$529,437
	$506,300

	
	
	
	

	Expenses
	
	
	

	Salaries
	$140,672
	$127,095
	$135,000

	Tennis Pro
	$14,000
	$14,000
	$14,000

	Professional Services
	$5,725
	$2,150
	$13,900

	Club Functions/Awards
	$995
	$1,344
	$2,000

	Utilities
	$19,236
	$31,231
	$39,745

	Insurance
	$34,264
	$31,924
	$35,200

	Maintenance, Materials, Etc.
	$189,004
	$153,197
	$155,000

	Postage, Printing and Other Miscellaneous
	$6,856
	$8,905
	$5,000


	Taxes:
	
	
	

	Real Estate
	$92,982
	$102,444
	$72,600

	Payroll
	$13,678
	$11,425
	$12,150

	Business Income
	$699
	$250
	$500

	Total Expenses
	$518,111
	$483,965
	$485,095

	Net Revenues Over Expenses before extraordinary items 
	($2,432)
	$45,472
	$21,205

	Extraordinary Items:
	
	
	

	Tax Certiorari - net of legal and filing fees
	
	
	249,980 

	Net Revenues over Expenses
	
	
	$271,185

	
	
	
	

	Capital Improvements
	
	
	

	Basketball Court
	
	
	(19,200)

	Men's Room
	
	
	(20,500)

	Pool Infrastructure
	
	
	(55,000)

	Tennis Court's 3, 4 and 5
	
	
	(38,700)

	Repaving of Front Entrance
	
	
	(13,500)

	Well
	
	
	(7,500)

	Total Capital Improvements
	
	
	(154,400)

	
	
	
	

	Net Increase in Cash
	
	
	$116,785 

	
	
	
	

	Annual Membership dues (ex. Tax)
	$1,240
	$1,265
	$1,265

	Annual Membership dues
	$1,331
	$1,358
	$1,358

	No. Bonds
	360
	360
	360

	Total Initiation Fees
	$22,500
	$22,500
	$18,000

	Annual Initiation Fee
	$900
	$900
	$900

	No. New Memberships
	25 
	25 
	20 


Any comments or suggestions are welcome and may be directed to any of the Governors.







Sincerely,







Tarry Crest Board of Governors

